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Muc tiéu: Xdc dinh thyc trang cin by quan ly (CBQL) ciia nganh y té'tinh Ba Ria-Viing Tau nam 2009 va
dé xudt nhitng nhom gidi phdp dé'nang cao chit liwong ciia dgi ngii cdn by nay trong twong lai.

Phuong phép: Thiét ké nghién cieu 2 giai dogn. Nghién cieu dinh luong (giai dogn 1 — Cit ngang md td)
chon mau toan by, gom 230 CBQL ciia nganh y t¢'tinh Ba Ria-Viing Tau vao thoi diém 31.12.2008 dé’khdo sit
md td thuee trang vé chit lupng. Nghién cibu dinh tinh (giai dogn 2) chon mdu gom 60 CBQL.

Két qua: S6'lwong CBQL ctia nganh y té'tinh Ba Ria-Viing Tau vao thoi diém 31.12.2008 thiéu dén 45%,
phin bd'tdp trung 6 tuyén tinh va tuyén y t&'co s6. Ty 1¢ dat chuidn chat lwgng chung vé trinh dj: chuyén maon,
quan 1y, chinh tri, ngogi ngit, tin hoc rat thip (5%). Thuc trang trén co cic nguyén nhin lién quan chu yéu: con
nguoi, co s vdt chat, tai chinh, co ché’chinh sdch.

Két lugn: S6'lwong CBQL nganh y ¢’ tinh Ba Ria-Viing Tau thiéu hut trim trong, diéu nay dan dén chudn
chat lwgng CBQL dat rdt thip. Do dé viéc phat trién va ting truéng nguon nhin lywc CBQL nganh y té'la mot
yeéu ciu cdp thiét cho hién tai ciing nhw trong twong lai.

Tir khoa: cin bo quan ly
ABSTRACT

THE QUALITY OF HEALTHCARE MANAGERS IN BA RIA — VUNG TAU IN 2009
Vo Van Hung, Truong Phi Hung * Y Hoc TP.Ho Chi Minh * Vol. 14 - Supplement of No 1 - 2010: 71-76

Objective: to identify the quality of healthcare managers in Ba Ria Vung Tau in 2009 and to recommend
solutions for improving the quality of the healthcare managers in the future.

Method: The study was conducted in two stages. In quantitative stage, all 230 healthcare managers were
included to assess their quality in 31 December 2008. In qualitative stage, 60 healthcare managers were included.

Results: The quantity of healthcare managers in Ba Ria Vung Tau in 31 December 2008 was 45% of
shortage, mainly in provincial and primary levels. The percentage of healthcare managers with sufficient skills of
professionals, management, politics, foreign language and computer was very low (5%). Relative causes to low
quality were human, infrastructure, finance, and policy.

Conclusion: The quantity of healthcare managers in Vung Tau was seriously shortage which resulted in low
quality of the managers. Consequently, development and increase of human resources in healthcare were urgent
needs in the present and the future
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DAT VAN DE

Chat lwong ngudn nhan luc CBQL nganh y
t€ 6 vi tri rat quan trong trong chién lwgce phat
trién kinh té-xa hoi cua tinh Ba Ria-Ving Tau
nam 2010, tdm nhin dén 2020. Tuy nhién, qua
nhiing khao sat trude day, thuc trang s6 luong
va chat lwong CBQL ctia nganh van con la van
dé y t& wu tién can phai giai quyét, nham dam
bao sy thanh cong ctia cac k& hoach hanh dong,
chién luoc cta nganh y t€ Ba Ria-Ving Tau ¢
hién tai va trong tuong lai. ?)

Nham ly giai nhitng van dé lién quan dén s&
luong va chat lwong CBQL nganh y té Ba Ria-
Ving Tau hién nay nhu thé nao ?, nhing
nguyén nhan lién quan dén thuc trang va giai
phap nao kha thi d€ cai thién thyc trang, nghién
cttu phai xac dinh duoc cac muc tiéu:

- Xac dinh ty 16 CBQL dwoc b6 nhiém dat
chuan so véi quy dinh Nha nwéc hién hanh
phén theo hé thong quan ly.

- Xéac dinh ty 1€ cac tuyén y t€ dat chuan vé
sO lwong CBQL so v6i quy dinh Nha nudc
hién hanh.

- Xac dinh ty 1€ cac tuyén y t€ dat chuan vé
chat lwong CBQL (chuyén moén, quan ly Nha
nudc, trinh d6 chinh tri, tin hoc, ngoai ngtt) so
v6i quy dinh Nha nuedc hién hanh

- Xac dinh cac van dé ton tai va nguyén nhan
chinh vé médt quan ly cia CBQL y t& X3,
Phuong, Thi tran; Huyén, Thi xa- Thanh phd va
Tinh ctia nganh y t€ tinh Ba Ria - Ving Tau
hién nay.

- Kién nghi nhitng nhom giai phdp nham cai
thién thuc trang nay ngay trudc mat va lau dai
cho d6i ngti CBQL ctia nganh y t€ tinh Ba Ria -
Viing Tau.

POI TUQONG - PHUONG PHAPNGHIEN CUU
Thiét ké nghién ciru

2 giai doan. Giai doan 1-Nghién cttu dinh

lwong. Giai dgan 2- Nghién cttu dinh tinh
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Déi tugng nghién ciru

CBQL ctia nganh y t€ tinh Ba Ria-Viing Tau
c6 quyét dinh va dang cong tac tai cac co sO' y t&
nha nudc tir tuyén co sd dén tuyén tinh vao thoi
diém 31/12/2008.
Thoi gian nghién cttu

Tt thang 11/2008 dén thang 07/2009
C6 mau va dan s6 mau

Chon mau toan bd n=230 (giai doan 1), chon
mau ngau nhién don phan tang, n=60, dic tinh
mau: da dang, dong nhat va theo chu dich (giai
doan 2)

- Tiéu chuan dua vao: dong y tham gia

- Tiéu chuan loai ra khong dong y tham gia
Phuwong phap va cong cu thu thap dit kién

Giai doan 1 (cat ngang md ta): bang cau hoi

Giai doan 2 (nghién ctru dinh tinh): thao luan
nhom, phong van sau (doi twong dich va bén
lién quan)
Xtt ly va phan tich dit kién

Giai doan 1 (cit ngang mo ta): Stata 10

Giai doan 2 (nghién cttu dinh tinh): g& bang,
giai tr khda, phan tich theo chu dé, phan
meém Excel
Ki€m soat sai léch

Giai doan 1 (cat ngang mo ta): Tap huan,
dinh nghia va giai thich 6 rang bang cau hoi, cac
bién s6. Yéu cau tinh hop tac trach nhiém cao
cua doi twong nghién ctru.Ho6i ctru va d6i chiéu
v6i nhung thong tin luu trit ctia ca nhan, phong
T chitc cac don vi va phong t6 chiec SO Y té.

Giai doan 2: (nghién cttu dinh tinh): kiém tra
chéo, dién, nhém chuyén gia
nghién ctru

mau dai

Van dé y dac: cam két gitv bi mat nhiing
thong tin da duoc cung cap
KET QUA

Nghién ctru 230 CBQL cta nganh y t€ tinh
Ba Ria-Viing Tau vao thoi diém 31.12.2008 cho
két qua nhu sau:



Ty 1é CBQL dwgc bd nhiém dat chuan so
voi quy dinh Nha nwéc hién hanh phan

theo hé thong quan ly.

Bdng 1: Dic tinh mdu nghién civu (n = 230).

Ty 1€ cac tuyén y té dat chudn vé s6 lugng

CBQL
hién hanh.

so voi

quy dinh Nha nudc

Bang 4: S6'lwong CBQL S¢'Y té'so vdi nhu ciu

Bic tinh Tansé| Tilé (%) Chtrc danh Nhuc au | Thucté Thiéu
Cép (tuyén y t) (chuan) | (hién co)
Cép tinh 112 49 Ban Giam déc SYT 4 2(50%) | -2(50%)
Cép huyén, thi xa, thanh phé 93 40 Tru’(yng, ph() phbng ban 16 10 (62,5%) -6 (37,5%)
Cép xa, phwong 25 11 . SYTA
Tinh chat céng vic Tong cdng 20 12 (60%) | - 8 (40%)
SOVt 2 5 Bdng 5: S6'lwgng CBQL tuyén tinh so véi nhu ciu
Hé du phong tuyén tinh 40 17 Chtrc danh Nhu Cxéu T!‘l wc te Thieu
Hé diéu trj tuyén tinh 60 26 (chuan) | (hién cd)
H& du phong tuy&n huyén, thi xa, | 36 16 Hé du phong tinh 68 | 40(59%) | -28(41%)
thanh phé Hé dlel:l tri tuyén tinh 136 60 (44%) - 76 (56%)
Hé diu tri tuyén huyen, thi xa, thanh | 50 22 Tong cong 204 | 100 (49%) | - 104 (51%)
__ pho ’ Bang 6: So'lwong CBQL tuyén huyén, thi xa, thanh
Phong y té huyén, thj x4, thanh pho 7 3 ho so véi nhu ciu
TYT x4, phuong 25 1 Chiec danh Nhuc 3u | Thucté | Thirava
Gii tinh (chudn) | (hién co) thiéu
Nam 148 64 Hé du phong 35 | 36(103%) | +1(3%)
NG 82 36 Hé diéu tri 64 50 (78%) | - 14 (22%)
Bdng 2: Phan diic tinh mau theo tudi: Truéng phong y té 16 7(44%) | -9 (56%)
Tén Pon vi Cao | Thap | Trung Tong cong 115 93 (81%) | - 22 (19%)
nhat | nhat | binh Bang 7: S6'lwong CBQL tuyén xd, phwong, thi trin
SYT 55 33 46 g "
H& dy phong tuyén tinh 58 28 45 50 V01 nhu ciu i i _
Hé didu tri tuyén tinh 57 32 45 Chtrc danh Nhu cxéu Th},PC t§ Thieu
Hé du phong tuyén huyén, 53 28 44 _| (chuan) | (hién co)
thi x&, thanh pho Trwdng tramy té 82 25 (30%) - 57 (70%)
Hé diéu tri tuyén huyan, 57 36 45 Téng cong 82 25(30%) | -57 (70%)
thi x&, thanh pho S on s o o w o
Trudng phong y té 50 43 48 Ty 1€ cac tuyén y té dat chuan vé chat luong
Trudng tramy té 59 40 47 CBQL (chuyén mon, quan ly Nha nudc,
? Chung N | % | B trinh d9 chinh tri, tin hoc, ngoai ngit) so
Bang 3: Ty I¢ bo nhigm CBQL dat chudn so v0i ‘e . \ f o ea 1x
il vOi quy dinh Nha nwéc hién hanh.
Py Ten Donvi Pat Knong dat Bang 8: Ty I¢ cic tuyén c6 CBQL dat chudn vé trinh
Tansbé| % |Tansé| % do chuyén mon
SYT 9 82 2 18 Tén Pon vi Pat Khéng dat
Hé dw phong tuyén tinh 24 77 7 23 Tanso| % |Tanso| %
Hé diéu tri tuyén tinh 42 93 3 7 SYT 3 37 8 63
Hé duw phong tuyén huyén, thil 29 100 0 0 Hé dy phong tuyén tinh 16 41 23 58
_ XaTP Hé diéu tri tuyén tinh 37 | 64 20 36
Hé diéu trj tuyén huyén, 33 89 4 1 Hé dw phong tuyén huyén, | 22 65 12 35
thi x&, TP thi xa, TP
Truéng phong y & 4 50 4 50 Hé didu tri tuyén huyén, thi | 34 | 71 14 29
Trwdng tramy té 14 82 3 18 xa, TP
Xac nhan dwoc thong tin 155 | 88 22 12 TVUE’PQ phong y té 6 86 1 14
Khéng xac nhan duoc thong 53 Trudng ramy t 10 40 15 60
tin Xé&c nhan dwoc thong tin 128 | 58% 93 42%
Khdng xac nhan dwogc thdng 09
tin
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Bang 9: Ti I¢ cdc tuyén c6 CBQL dat chudn vé trinh Tén Don vi Dat Khong dat
d6 quin Iy - Tansd| % | Tansé | %
TénBonvi Bat__ | Khong dat He dﬂe gf: uyln b ngn thi ii gg 52 g
Tan| % [ TAn | % ? i phong tuyén huyén, th
SO S0 Hé diéu trj tuyén huyén, 28 | 56| 22 |44
SYT 4 40 6 60 thi xa, TP
Hé dw phong tuyén huyén, thij | 10 | 39 | 26 | 61 =
x4, TP : T?ng : 98 743 1,32 57
Hé diéu tri tuyén huyén, 14 | 29 | 34 | 71 Bang 13. Ty I¢ chung cua dat chudn vé chat lwong
ha, TP CBQL so v6i quy dinh Nha nudc hi¢n hanh
Tru’cv,ng phong y Ee 6 86 1 14 NGi dung Pat Khéng dat
Trudng tram y te 0 | 0 | 23| 100 . TAnsé | % | Tansé | %
Xac nhan dwoc thong tin 53 24 169 76 Trinh d6 chuyén mon 128 58 93 )
Khéng xac nhan dwoc thong tin 08 Trinh. d6 quan Iy 53 oa 169 76
Bang 10: Ty I¢ cic tuyén c6 CBQL dat chuin vé Trinh dé chinh tri 63 31 | 143 | 69
trinh d¢ chinh tri Trinh d6 tin hoc 137 | 60 93 40
Tén Pon vi Pat Khoéng dat Trinh d6 ngoai ngi¥ 98 43 132 57
TAnsé| % |Tansa % Pat chudn chungvé chat | 10 5 186 95
lwong
SYT 3 27 8 73 , . , ~ N . N " N
Ha du phong tuyén tinh 6 |16 32 | 82 Xac dinh cac van dé ton tai va nguyén nhan
He dieu tri tuyén tinh 8 | 14| 47 | 86 chinh vé mat quan ly caa CBQL y té: Xa,
Hé dy phong tuyén huyén, 10 40 25 60 \ e A A \
thi x@, TP thfong, Thi tran; Huyén, "l;h; xa- Thanh
Hé diéu trj tuyen huyén, 20 | 50 | 20 | 50 pho va Tinh cua nganh y té tinh Ba Ria -
thixa, TP Viing Tau hién na
Truwdng phong y t& 6 |100| o 0 & - Yy
Trudng tram y té 10 | 48 | 11 | 52 Vé phia con nguoi
Xéc nhan dwoc thong tin 63 | 31 | 143 | 69 - Thiéu vé so luong cuia toan bd hé thdng dac

Khéng xac nhan théng tin 24

Bang 11: Ty I¢ cdc tuyén 6 CBQL dat chudn vé
trinh dg tin hoc

Tén Pon vi Pat Khéng dat

Tanso| % |Tansé| %

SYT 6 |50 6 50

Hé dw phong tuyén tinh 24 | 60 16 40

Hé diéu tri tuyén tinh 41 | 68 19 | 32

Hé dw phong tuyén huyén, thi| 26 | 72 10 28
xa, TP

Hé diéu tri tuyén huyén, 27 | 54 23 46

th x&, TP

Trudng phong y té 6 |8 | 1 |14

Trwdng tram y té 7 | 28| 18 |72

Téng 137 | 60 | 93 | 40

Bang 12. Ty I¢ cdc tuyén co CBQL dat chuin vé
trinh do ngoai ngir

Tén Pon vi Dat Khéng dat
Tansé| % | Tansd | %

SYT . 5 42 7 58

Hé dy phong tuyén tinh 11 | 27 29 73
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biét la CBQL tuyén co so (Tan suat: 98/145
y kién).

- Su thiéu s§ lwong dan dén yéu vé chat
luong chung, nhét 1a ¢ tuyén co so, tuyén tinh
(du phong va diéu tri) va ca ngay tai SYT (Tan
suét 52/145 ¥ kién)

- bén viéc chua trao quyén thuc su cho
CBQL, han ché nang luc ctia nguoi quan ly tie d6
kim ham su phat trién cia mdt co quan hanh
chinh Nha nudc. (Tan suat 77/145 y kién)

- Tu twdng “né trén, boc dudi” da han sau
trong tu tudng cta nhitng nha lanh dao; diéu
nay da anh huong it nhiéu trong viéc ra quyét
dinh hay xtt ly cong viéc ctia ngwoi can b quan
ly. (Tan sudt 33/145 ¥ kién)

Vé co sé vit chat



- Thiéu va xudng cdp cua co sO vat chat,
trang thiét bi. (Tan suat 88/145 y kién)

- Khoa hoc ky thuat ngay cang phat trién,
nhung CBQL khong dwoc dao tao, cap nhat.(Tan
sudt 45/145 y kién)

Vé tai chinh

- Thiéu ngudn tai chinh, chwa dugc tw chu
(23/145 ¥ kién)

- Chinh sach b6i duwong dat thu cho cong tac
vién tuyén co so (34/145 y kién)

- Luong va cac ché do chinh sach theo
(125/145 ¥ kién)

Vé co ché’chinh sdch

- Céc chinh sach Nha nudc thuong xuyén
thay doi, khong nhat quan gitra cac cap da tao
nén nhiing tro ngai khong nho trong cong tac
quan ly hanh chinh (37/145 y kién)

- Hop hanh qua nhiéu tao thém ap luc thoi
gian cho nguoi lanh dao trong viéc giai quyét cac
van dé con ton dong tai co quan so tai. (34/145
y kién)

Kién nghi nhitng nhém giai phap nham cai
thién thuc trang nay ngay tredc mat va lau
dai cho d¢i ngii CBQL ctia nganh y té tinh
Ba Ria - Viing Tau

Vé nhin sy

- Giai phép truéc mat cho tinh trang thiéu
hut leec lugng nhéan vién y t&€ ¢ tuyén co so 1a thu
hit nhan sy vé sau d6 dao tao tai chd (123/145
y kién)

- Ngoai ra minh can ¢6 nhiing chinh sach uu
dai doi véi nhitng nhan vién lam viéc lau nam
(102/145 ¥ kién)

- Vé lau dai d€ c6 dugc mot doi ngl nhan
vién y t& gioi chuyén mon va nhitng nha lanh
dao vitng chuyén mon thi can c6 mot ké hoach
dao tao dai han va on dinh (135/ y kién)

- Vé giai phap dao tao boi dudng can bd vé
chuyén mon cling nhu nang lyc quan ly nén to
chtic lién tuc. (111/145 y kién)
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- Chon lya can b nguodn can phai c6 mot qui
hoach cu thé, lau dai va xac dang (131/145 y
kién)

- Riéng d6i v6i can bo quan ly can dwoc dao
tao dung chudn cing nhu phai dugc thuong
xuyén danh gia chat luong.

- CBQL can dugc trao nhitng quyén han thuc
su d€ c6 thé dwa ra cac giai phdp mang tinh chat
quyét dinh cong viéc quan ly. (67/145 y kién)

Vé co sé vt chit

- Co so vat chat khang trang, day da khong
chi tao diéu kién cho nhéan vién y t&€ hoat dong
5t hon ( 69/145 ¥ kién)

Vé tdi chinh

- Dam bao doi song vat chat cho nhéan vién la
mot trong nhitng giai phap khong nhitng chi git
chan luc lwgng nhan vién y t€ hién tai ma con la
mot chién luge nham thu hit ngudn luce can bo
tré nang dong, sang tao vé phuc vu nganh y t€
tinh nha. (134/145 ¥ kién)

- Riéng d6i vdi kinh phi hoat dong ¢ tuyén
xd van con phu thudc, khong tuong xing voi
hoat dong. (45/145 y kién)

Vé co ché'chinh sdch

- Trong viéc tuyén nhan sy can don gian hoa
cac thu tuc hanh chinh. (122/145 y kién)

- Can c6 nhiing qui ché, tiéu chuan trong moi
cong tac quan ly tir viéc bo tri nhan sy dén viéc
phan b6 ngudn kinh phi hoat dong. (121/145
y kién)

BAN LUAN

- Mau CBQL phan bd & tt cac cac tuyén: tinh
(49%), huyén thi xa, thanh phd (40%) va X3,
phuong, thi trdan (11%). Gi6i nam (64%), nir
(36%). Mau dwoc chon trong ca hé du phong va
hé diéu tri. Véi cdch chon mau nay, mau dai dién
cho dac tinh 1a CBQL nganh y té.

- D9 tudi trung binh ctia CBQL la 45 tudi. Ty
1é CBQL bd nhiém dat chudn 88%, phan bs déu
O tat ca cac tuyén.Ty 1€ gidi nit 36%, 1/3 trong co
cau CBQL. Két qua nghién cttu cho thdy CBQL



nganh y t€ tinh Ba Ria-Ving Tau c¢6 d6 tudi
twong d6i tré. Nghién cttu ctia Nguyén Ngoc
Lién d¢ tudi trung binh la 43, tré hon & Ba Ria-
Viing Tau. Can bd nit chiém (38%) trong co cau,
cao hon ¢ Ba Ria-Viing Tau.®

- V6i @) tudi tré CBQL ¢6 co hdi kéo dai
“tudi cong tac quan ly”, c6 thé lam CBQL dén 3
nhiém ky b6 nhiém (15 nam). Diéu nay tao
thuan loi cho viéc quy hoach chién luoc ngudn
nhan lwc CBQL(2. S§ luwong CBQL nganh y t€
tinh Ba Ria-Viing Tau con thiéu rat nhiéu (45%).
so vii nhu cau thuee t& Sy thiéu hut CBQL déu ¢
tat ca cac tuyén.: SO Y t& (40%); tinh (51%); tuyén
huyén, thi xa, thanh phd (19,1%); tuyén xa,
phuong, thi tran (69,5%). CBQL chi€ém gan 11%
ngudn nhan luc chung. Nghién ctru ctia Nguyén
Duy Phuong CBQL chiém ty 1é 20%, Ngb Vin
Luoc CBQL chiém ty 1€ 12 va dé xuat CBQL can
dat 15% trong co cau ngudn nhan lyc chung. 9

- Pat chuan chat luong chuyén mon (60%),
quan 1y (24%), chinh tri (31%), tin hoc (60%),
ngoai nglt (43%). Ty 1¢ dat chung ca 5 chuan chi
5%. Nghién ctru ctia Nguyén Duy Phwong, c6
két qua: Trinh d§ chuyén moén: dai hoc va trén
dai hoc (74%); Trinh d¢ chinh tri: c@® nhan/cao
cap (11%), trung cap (18%); Trinh dd quan ly nha
nudc: da qua boi dudng quan ly nha nudc
(60%); Trinh d0 tin hoc: ¢t nhan tin hoc (2%), tin
hoc co s& ( 48%); Trinh d0 ngoai ngit: cit nhan
(5%), co so (44%).

Cén bo quan ly cua nganh y t€ tinh Ba Ria-
Viing Tau hién nay dang thiéu hut tram trong vé
s0 lwgng va chuan chét luong cting khong dat ¢
ty 1€ cao.

- Viéc thiéu hut vé s luong va khong dat vé
chuan chat lwgng nay xay ra trén toan bd hé
thong y t€ tt SO Y t€ cho dén tram y t€ x3,
phuong, thi tran.

- Su thiéu hut s6 luong va khong dat vé
chuan chat luong néu khong c6 giai phap phu
hop, c¢6 kha nang dan dén su khing hoang vé
ngudn nhan luc can bd quan ly cho nhing nam
ké tiép trong tuong lai. 10
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- Ddi ngti CBQL cua nganh y t€ tinh Ba Ria-
Ving Tau ¢6 dd tudi duwong nhiém tré va bo
nhiém dat theo qui dinh cta cong tac td chiic can
bd, can c6 nhitng nghién ctru sdu hon nham phat
huy diém manh nay.

Thuc trang nhitng van dé s6 luong va chat
lwgng CBQL c6 nhitng nguyén nhan lién quan
mat thiét nhu:

Chua c6 nhitng co ché chinh sach dic thu
nhu: Phat trién ngudn nhan luc chung; Phat trién
ngudn nhan luc can bo quan ly; Chinh sach tim
kiém, thu hiit nguén nhan luc. ®

Chinh sach dao tao va dao tao lai chua da
dang, da phuwong va hiéu qua tang trudng va
phat tién.®

DPéu tu co so vat chat dé tao moi treong phat
trién nguon nhan luc chwa duoc cha y, quan tam
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